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Summary:

This report gives further information on the performance of activities of Output 1: Strengthening of
Community Organizations for the implementation of the Community Forest Management Project,

whose activities:
- Output 1.1. Activities 1.1.1, 1.1.2, 1.1.3
- Output 1.2. Activities 1.2.1, 1.2.2, 1.2.3,
- Output 1.3. Activities 1.3.1, 1.3.2, 1.3.3, 1.3.4,
- Output 1.4. Activities 1.4.1, 1.4.2, 1.4.3,
- Output 1.5. Activities 1.5.1, 1.5.2, 1.5.3, 1.5.4,
- Output 1.6. Activities 1.6.1, 1.6.2, 1.6.3,
- Output 1.7. Activities 1.7.1, 1.7.2, 1.7.3,

- Output 1.8. Activities 1.8.1, 1.8.2, 1.8.3 e,

Output 1.1 - Organize two meetings to discuss the legal status of the Maués State Forest -

(rights of communities and decision-making processes).

Activities 1.1.1 - was held on July 2, 2012, the meeting of the technical team of the project
in Manaus, was attended by six people to plan the mobilization strategy, coordination and logistics
field for activity 1.1.3 to be held in the city of Maués.

The Project Coordinator together with the Forest Assistants, Field Assistant and President of
IPDA, and also Mrs. Rosileuza Rodrigues - IPDA, scheduled the meeting with partners (activity 1.1.2) for
August 01, 2012 and activity 1.1.3 which covered the project presentation, history of the Maués State
Forest and current situation, was suggested to the 15 and 16 of August 2012, in Maués with the

presence of project beneficiaries and partners.

- Means of Verification of Activity: Attendance List.
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ATTENDENCE LIST OF ACTIVITY 1.1.

Activity 1.1.2 - On August 01, 2012, in the city of Maués the IPDA Technical Team met
with local partners to talk about the organization, coordination and mobilization of activity 1.1.3 to
present the project to beneficiaries, history of the Maués State Forest and current situation. This
meeting was attended by representatives of the Union of Rural Workers and Maués Workers,
Movement of Working Riparian Women of the Amazon - MMTR / AM / Maués Group, CEUC /
Maués, Seafe / SDS and IDAM-Maués. The team laid out the meeting schedule, logistics design,

also proposed to hold the activity 1.1.3 on 15 and 16 of August, 2012 and it was in accordance to
all.

- Means of Verification of Activity: Attendance List.
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ATTENDENCE LIST OF ACTIVITY 1.1.2

Activity 1.1.3 - the presentation of the project activity was performed, history of creation of
the reserve (Maués State Forest) and the current situation of the protected area, on 15 and 16 of
August 2012, at the Museum of Man in the city of Maués. It was attended by 35 representatives of

the Forest communities and partner institutions.

JOSE ADILSON VIEIRA DE JESUS: President of the IPDA welcomed the participants of the
event, thanked the presence of all, especially the presence of Mayor Carlos Garcia, community
representatives and other institutions that were present in the activity. Then he presented the agenda of
the event, which aimed to present the project, the history of the Maués State Forest and the reserves’
current situation. This activity is part of the Output 1: Strengthening of Community Organizations for the
realization of Community Forest Management Project. And execution of the output 1.1 Organizing two
meetings to discuss the legal status of the Maués State Forest (rights of communities and decision-

making processes).

FABRICIO HERNANI TINTO Project coordinator: Presented the Project Community Forest
Management: A Sustainable Alternative for the Maues State Forest. Which is a project between the
International Tropical Timber Organization - ITTO, Government of Brazil; Brazilian Cooperation Agency /
Ministry of Foreign Affairs - ABC / MRE and the Executing Agency The Amazonian Research and
Development Institute - IPDA. The project's goal is to contribute to the sustainable development of the

Brazilian Amazon; strengthen the process of implementation of community forestry as a means to
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promote sustainable development of the communities of the Maués State Forest. It will benefit 19
communities in 04 rivers in an area of 438,440.32 hectares. Main activities to be developed are: 1)
Strengthening of Community Organizations for the realization of the Project; 2) prepared and approved
Forest Management Plans; 3) Working Group prepared to effectively manage community forest
enterprises. Results: Three Forest Management Plans drawn up; Tropical Timber Market study updated
and Business Plan Drafting. He said the government representative would talk about the creation and the
current situation of the forest, as well as everyone present could tell a little about the history of the
reservation. He asked for full commitment of all communities, stressing that without their commitment this
project will not have the expected result. But with their participation we have all the conditions to improve

the life of all, in the environmental, social and economic aspects.

IRANILDO CURSINO Representative of CEUC / SDS: thanked the Institute for inviting the
Secretariat to be part of this activity, he spoke of the importance of the project and reiterated to
those present that the project was an achievement for the reservation communities. This reserve
has a great potential for timber and non-timber products, this can generate wealth for the
inhabitants of the protected area. The SDS in charge coordinated for almost two years all
discussions for the creation of the Maués State Forest, culminating in 2003 with the creation of
Conservation Units - CU, through Decree No. 23,540, of July 19, 2003, as Art . 1 created the
Maués State Forest, located in the State of Amazonas, with the objective of promoting the
management of the use of multiple natural resources, maintenance and protection of water
resources and biodiversity, land reclamation, environmental education, and support the sustainable
development of local communities and the municipality of Maués. The protected area is made up
of 24 residents communities and 19 surrounding communities. Under federal and state law created
the Advisory Board of the State Forest Maués, through Ordinance / SDS / n ° 002/2010 of 26
January 2010, which is composed of federal, state, local and social movements , and the duties of
members, the organization and functioning of the board are set out in Internal Regulations. The
State Forest also has the State Plan Management, the board approved and published through
Ordinance / SDS / n° 046/2012, and it must be reviewed every two years. He said the Mother of
the Maués State Forest Association received through the Institute of the Amazon Lands - ITEAM
the Concession Real Right of Use - Collective CDRU of the constant state of Amazonas area of
land in the protected area, the five-term years. Currently the management of the State Forest is
performed by SDS, through the State Center for Conservation Units - CEUC, communities are

benefited with some benefits of Bolsa Floresta from the Amazonas State Government

MAYOR FATHER CARLOS GOES: He thanked the presence of all, expressing his satisfaction to
receive the IPDA team in the city. He said the municipal government has increased interest in supporting the
project, since it relates to jobs and income for communities. So the executing agency and partners can count

on him and on the Maués City Hall.
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AMELIA DE SOUZA GOMES: President of the Union of Rural Workers of Maués. The
reserve now has a "MOTHER" association which is the Association of Agroextractive Producers of
the Maués State Forest - ASPAFEMP, she said that for her who was a resident of Parauari River
with ten (10) communities involved in the project it will be of great value to the social organization,
and especially generation of income, the forest is valuable, we have other products such as
chestnut, vine, fish, guarana, after all, our county is the land of guarana, we need to explore other
species. When | say explore, my companions, | say it in a good sense. | congratulate the IPDA,
who | have known for a long time, know the technical capacity of mobilization and coordination of
partners. The Union is willing to contribute to the project execution. | attended all the discussions
for the creation of the reserve, the creation of the reserve was through the urging of community,
social movements and the initiative of the State Government to support us. At the time the Pastoral
Land Commission - CPT, with the Movement of Working Riparian Women - MMTR-AM were

fundamental in discussions for the creation of the reserve.

AGENOR CORREA MOTA: Representative of S&o Sebastiio Community. He said that as a
resident of the State Forest it is the first time that he participates in the project activities, and stated how glad
he is to know the technical team of IPDA, and said that his community is open to receive the project. After
nearly ten years of creation of the reserve, it is important to make investments like this project in the
reservation, as it will contribute to the development of the State Forest. After all that's why the reservation
was created in 2003 to bring these benefits to the people who live in the Forest.

MARIA ITANILDE BARBOSA ANDRADE: Representative of the Parauari River Residents
Association. Congratulated the mayor, Adilson Vieira president of IPDA, Iranildo Cursino of CEUC / SDS,
and especially community representatives. She noted that seeing Coordinator Fabricio present the project
and to finally witness the coming of this project for the city is a blessing from God, she also said it makes her
very happy to know that the Institute will develop such an important project and that her community is also in
full agreement with the project implementation, it will help in improving the income of residents of the

protected area.

- Means of Verification Activity: Attendance List, Photos, Decree No. 23540 of July 19, 2003 -
Creation of Protected Area Maués State Forest, Concierge / SDS / n ° 002/2010 of January 26, 2010 -
Creation of the Advisory Board of the Maués State Forest, Concierge / SDS / n° 046/2012 - Approves the

Maués State Forest Management Plan, Real Concession Rights of Use - Collective CDRU
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PODER EXECUTIVO

000938

ORGAO: SECRETARIA DE ESTADO DO MEIO
AMBIENTE E DESENVOLVIMENTO SUSTENTAVEL —
SDS

PORTARIA/SDS/N.® 00272010
O Secretirio de Estado de Secretaria do Meio Ambiente e
Desenvolvimento Sustentdvel, no uso de suas atribuigdes
legais;CONSIDERANDO o disposto na Lei n®2.783 de 31 de
janeiro de 2003 que instituiu a Secretaria de Estado do Meio
Ambiente & Desenvolvimento Sustentével, cuja reestruturaglio
organizacional foi feita pela Lei Delegada n° 66 de 06 de maio
de 2007, como também o Regimento Intemo aprovado na
forma do Decreto Estadual n° 23.275 de |1 de margo de
2003,;CONSIDERANDO as disposigdes dos artigos 17 a 20
do Decreto n° 4.340 de 22 de agosto de 2002 que regulamentou
a Lei n®9.985 de 18 de julho de 2000 a qual instituiu o Sistema
Nacional de unidades de  Conservagio  da
natureza. CONSIDERANDO as disposigdes dos artigos 36 ao
41 da Lei complementar 057/2007 de 05 de junho de 2007 -
Sistema Estadual de Unidades de Conservagio -
SEUC;CONSIDERANDO, por fim, o que consta do Processo
Administrativo n® 0754/A/2009-SDS.RESOLVE:] — CRIAR
o Consclho Consultivo da Floresta de Mauégll — O Conselho
Consultivo da Floresta Estadual de Maués terd a seguinte
composiclo:] — Um representante tituiar e um suplente do
Centro Estadual de Unidades de Conservagio - CEUC;2 - Um
representante titular ¢ um suplente da Secretaria Municipal de
Educagiio;3 - Um represemtante tiwlar e um suplente da
Secretaria Municipal de Salide;4 - Um representante titular e
um suplente da Secretaria de Municipal de Produgio;S - Um
representante titular ¢ um suplente da Secretaria de Municipal
de Meio Ambiente;6 - Um representante titular e um suplente
do IDAM de Maués — Instituto de Desenvolvimento

Sustentavel Agropecudrio ¢ Floresta Sustentdvel do Estado do
Amazonas;7 — Um representante titular ¢ um suplente da
EMBRAPA;S - Um representante titular ¢ um supiente da ADS
- Agéncia de Desenvolvimento Sustentdvel,9 - Um
representante titular ¢ um suplente da UFAM - Universidade
Federal do Amazonas;10 - Um representante titular ¢ um
suplente do IBAMA — Instituto Brasileiro do Meio Ambicnte ¢
dos Recursos Natureis Renovdveis;l1] - Um representanie
titular ¢ um suplente do IPAAM - Instituto de Proteglio
Ambiental do Amazonas;12 - Um representante titular ¢ um
suplente do ITEAM — Instituto de Terras do Amazonas;13 —
Um represemtante titular ¢ um suplente da Colonia de
Pescadores Z - 16;14 - Um representante titular ¢ um suplente
da COOPERFLORA;IS - Um representante titular ¢ um
suplente da Cooperativa AguaMan -~ Cooperativa
Agropecudria de Maués;16 - Um representante titular ¢ um
suplente da ASCALBA - Associagio Comunitéria Agricola da
Liberdade e Rio Apocuitdua; 17 - Um representante titular ¢ um
suplente da ASPAFEMP - Associagio de Produtores
Agroextrativistas da Floresta Estadual de Maués;18 - Um
representante titular e um suplente do Setor Apocuitiua 1;19 -
Um representante titular ¢ um suplente do Setor Apocuitéua
2;20 - Um representante titular e um suplente do Setor
Apocuitiua 3;21 - Um representante titular ¢ um suplente do
Setor Apocuitiua 4;22 - Um representante titular e um suplente
do Setor Paravari 1;23 - Um representante titular e um suplente
do Setor Parauari 2;24 - Um representante titular ¢ um suplente
do Setor Parauari 3;25 - Um representante titular ¢ um suplente
do Setor Parauari 4.Art. 3° As atribuigdes dos membros, a
organizaglo ¢ o funcionamento do Conselho Deliberativo da
Floresta Estadual de Maués serlio fixados em Regimento
Intemo, no prazo de noventa dias a contar da publicaglo
desta. Art. 4° Esta portaria entra em vigor na data da sua
publicacio.GABINETE DA SECRETARIA DO MEIO
AMBIENTE E DESENVOLVIMENTO SUSTENTAVEL, em
Mmm.lzdehneimdezow.)

Nédi cﬁﬁingA Ferreira
Secretiria de do Meio Amblente e
Desenvolvimento Sustentével

Ordinance No. 002/2010 ESTABLISHING THE CONSULTATIVE COUNCIL OF STATE FOREST MAUES
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ASSESSMENT OF ACTIVITY 1.1.3, ASSESSED BY PARTICIPANTS

ASSESSMENT OF ACTIVITY 1.1.3, ASSESSED BY PARTICIPANTS

40
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B TOTAL

. What is your assessment of the initiative to hold this event?

. How do you assess the organizers (service, location, time and teaching materials)?
. How do you evaluate the workload?

. What is your assessment of the content presented?

. How do you evaluate the educational performance of (S) Instructor (s)?

. How do you evaluate the way of presentation of the developed themes?

. What is your assessment of the visual aids used?

. What is your assessment, as to the activity, will help in implementing the project?

oO~NO U WNBE

Output 1.2 - Organization of two meetings on the forms of association:

Activity 1.2.1 — On January 8, 2013, at IPDA's headquarters, the technical project staff and
partner organizations met to define joint strategies and mobilization of activity 1.2.2 and 1.2.3, to
be held in Maués. The meet aimed at planning meetings with partners and beneficiaries of the
project whose topic is the form of organization. The project coordinator opened the meeting by
thanking the presence of all, especially the representative of CEUC / SDS. He also thanked for the
support SDS has given to the project. He said President Adilson Vieira, was absent because of a
last-minute external agenda. He stated that the purpose of the meeting is to plan to activity 1.2.3,
this activity has to be carried out in Maués with the presence of partners, plan what day they will go
into the field and coordinate the movement of participants who will participate in this activity as well

as setting a date of completion.

IRANILDO CURSINO - CEUC/SDS: Highlighted how important it is for SDS to accompany
the project, commented on the progress that the project outcome will bring for families living in the
Maués State Forest, also said that the Secretariat is ready to support with what the team needs,

and emphasized that the CEUC Coordinator (reservation chief ) in Maués, will also be available to
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represent the Secretariat during the activities carried out in the municipality. He also said that the
coordinator of CEUC can assist the team with logistics to the city or even to the forest. He stated
that it is important to bring representatives of the reservation to attend the fourth State Conference
of Traditional People and Communities, which will happen in the Environment Week, in Manaus,
representing the project and the IPDA, especially women. And that this project strengthens

organizations and aims at the empowerment of forest associations.

MEETING REFERRALS: 1) CEUC / SDS: Provide the Chief CEUC to represent the
Secretariat; 2) Daniella Costa and Randielly Barbosa: Responsible to make contacts with local
partners, and make the attendance lists of future activities; 3) Fabricio Tinto: Make a Power Point
presentation to support the activity 1.2.3; 4) Rosileuza Rodrigues: to acquire the technical team
tickets, lodging, provide meals for participants and beneficiaries of the project; 5) Silvaneide Mota:
assist the coordinator with data for the presentation, and provide the necessary print outs for the
activity 1.2.3. 5) CLOSING OF THE MEETING: The Coordinator thanked the collaboration and
commitment of all to the project, and closed the meeting by thanking the presence of all

participants.

- Means of Verification Activity: Attendance List

IPDA PROJETO MANEJO FLORESTAL ! I E | l;g
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Activity 1.2.2 — Was held in Manaus a meeting with the technical team of the project and
partner institutions came together to define joint strategies and mobilization for activity 1.2.3, to be
held in Maués. The meeting took place on June 01, 2013. The purpose of the meeting was to plan

the meeting on the concepts of forms of association.

FABRICIO TINTO: the main purpose of the meeting which was to discuss the coordination
and mobilization of community representatives involved in the project to participate in the activity
1.2.3, he noted that the activity can be performed in Maués or in a community, as long as there is
the presence of beneficiaries, and there’s a need to plan the articulation of beneficiaries, means of

transportation, as well as the date of completion.

MARIA ERICA LABORDA DA COSTA - CEUC/SDS: Thanked the invitation made by IPDA
to attend the meeting, said the Communities of the reservation will be in Manaus, to participate in
environment day's activities, and suggested that the activity be held in Manaus, since the project's
partner organizations will also be in the Capital in the Capital. She also noted that it will help IPDA

in mobilizing the community.

SILVANEIDE MOTA - Field assistant: commented that she got in contact with community
representatives, who also made the suggestion that the activity should be held in Manaus. It is important
for communities and for the project, since the reserve’s spirit is best represented in the environment week
activities, carried out by the State Government, and they can contribute in public policy discussions,

particularly in environmental policies for the municipality of Maués .

AMELIA DE SOUZA GOMES: President STTR / Maués: stated that The Union has been
partners of the project since the beginning. And the union has the greatest interest in participating
in this issue on the forms of association. the Union works with all communities which are included
in the project, so they dispose themselves in helping mobilize leaders and associations of the
reservation, she also agreed that the activity should be held in Manaus, which she will be

representing the STTR / Manaus in the Environment Week activities.

ROBERTO MAGALHAES DE SA: Representative of Sao Sebastiao do Pajura Community,
in this activity representing the residents of the reserve stated: To his community this meeting will
be of great importance. he has been mobilizing communities of their river to participate in the

activity in Manaus, he also believes the activity should be held in Manaus since they’ll all be there.

ADEMIR VIANA BENTES - IDAM/Maués: Stated that they have everything necessary for
the activity to happen in Manaus, IDAM is articulating the coming of the reservation representatives
to attend the Fourth Conference of People and Traditional Communities, the IDAM also favors that
if activity is planned for the 3rd and 4th of June and Community members will already be in

Manaus.
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the Community, receive them and take appropriate action regarding lodging; 3) Fabricio Tinto:
Responsible for organizing the activity, such as Power Point presentation, methodology, among
others; 4) Silvaneide Mota: Assist the Coordinator in the organization and execution of the

activity; 5) STTR and IDAM: Responsible to assist in the articulation of the Community; 6)
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MEETING REFFERAL: 1) CEUC / SDS: Provide a mini auditorium for carrying out the

activity 1.2.3; 2) Daniella Costa and Randielly Barbosa: Responsible to articulate the coming of

o
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Rosileuza Rodrigues: Responsible to buy tickets, food and lodging of community.

CLOSING OF THE MEETING: Defined the realization of 1.2.3 activity in the city of Manaus, the

coordinator thanked the collaboration and commitment of all to the project, and closed the meeting by

thanking the presence of all participants.

- Means of Verification Activity: Attendance List.

PROJETO MANEJO FLORESTAL
COMUNITARIO - PD 454/07
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Activity 1.2.3 - was held in Manaus on 3 and 4 of June, 2013, two meetings with the
technical team of project, partner institutions, and project beneficiaries of the Maués Forest

communities on the concepts of forms of association.

ADILSON VIEIRA - IPDA: The President initiated the meeting by thanking the presence of all,
thanked the support of the SDS to assign a space for the IPDA to carry out the activities, and asked the
Advisory Coordinator Mr. Aginaldo Queiroz to make a general presentation of the project, as some of the
attendees had not participated in previous activities. He noted that in this activity it needs to be held two
meetings on the concepts of forms of associations (3 and 4 of June) and then they will participate in the

environmental week activities, he wished all a good event.

AGINALDO QUEIROZ - IPDA: Thanked the presence of all, said the presence of the inhabitants
of the protected area is of fundamental importance for the strengthening of the reserve organizations, the
IPDA has the support of everyone for the success of project activities. Then gave an overview of the
project, along with coordinator Fabricio Tinto presented the concepts of forms of association. The
associations are regulated by the Civil Code, each association has its own characteristic, ‘Art. 53.
Constitute associations by the union of people who are organized for non-profit, single paragraph.
There aren’t, among the members, reciprocal rights and obligations. "Soon the Association is
nothing more than a kind of legal entity of private law. The Association, in order to exist, needs a
status, which are the rules for its administration, the statute must contain at least the entity name,
its purposes and headquarters; requirements for admission and associated exclusion; rights and
associated obligations; sources of funds for their maintenance; form of constitution and functioning
of the governing and administrative bodies. After preparing the statute needs to be registered in

the Civil Registry of Legal Entities.
Advantages of the Associations Organization:

1) The first advantage of the organization of residents to better protect conservation areas

is that decisions are legitimized by the community;

2) The organization also allows decisions on the conservation of natural resources and are

taken in a democratic way, through the participation of stakeholders;

3) Another advantage is that with the organization of the residents it is easier to pass on

information and harmonize the understanding of messages;

4) The biggest advantage, however, is the potential of the Community of sum that become

a transforming force;

Then the project coordinator gave opportunity for the attendees to ask questions or

contribute to anything that was said.

JOSE GINANILDO RODRIGUES CAVALCANTE: He congratulated the speaker, and said

he believes in the organization of civil society, and that the reservation has several organizations,
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the Mother organization is representing the residents of units, and through mother association, is
that the reservation had several achievement as Concession the Right to Use (CDRU) board
creation of the reserve, Bolsa Floresta, Exchange Association, Income Grant and now sustainable

forest management project that the IPDA is bringing to the reserve.

MARIA IVETE DE OLIVEIRA: She appreciated the invitation, saying that it is the first time
she took part of the project activity, she noted how she enjoyed the lecture given by the coordinator
and she believes that the association is an organization tool for the reservation, and it is very
important to acknowledge this information, because more can be learned and spread to the

residents of her community.

SERGIO PAULO ROQUE: Stated that for them in the union, it is good to attend meetings
that helps their work, because it guides the way they work in the reserve. And speaking about
concepts of associations is talking about social strengthening the communities. So he thanked

IPDA for the meeting.

The Coordinator thanked the presence of all and said the project's role is to strengthen

community to manage the community project.

The meeting was attended by 29 participants, with a hourly load of 12 hours, the activity

was held in the center of events in Studio 5 in Manaus

- Means of verification: Attendance list, photographs.
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ATTENDENCE LIST ACTIVITY 1.2.3

PHOTOGRAPH OF ACTIVITY 1.2.3
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ASSESSMENT OF ACTIVITY 1.2.3, ASSESSED BY PARTICIPANTS

m REGULAR

HBOM

OTIMO

mTOTAL

. What is your assessment of the initiative to hold this event?

. How do you assess the organizers (service, location, time and teaching materials)?
. How do you evaluate the workload?

. What is your assessment of the content presented?

. How do you evaluate the educational performance of (S) Instructor (s)?

. How do you evaluate the way of presentation of the developed themes?

. What is your assessment of the visual aids used?

. What is your assessment, as to the activity, will help in implementing the project?

coO~NO UL WNPE

ASSESSEMENT OF ACTIVITY 1.2.3

Product 1.3 Organize four meetings on Leadership

Activity 1.3.1 — On February 11, 2013, a meeting was held in Manaus including the
technical team of the Project, to define joint strategies and mobilization of activities 1.3.2, 1.3.3,
1.3.4 on leadership.

FABRICIO HERNANI TINTO Coordinator: He welcomed the technical team, spoke of the
importance of implementing the Output 1.3 arrange four meetings on leadership for the beneficiaries of
the project, he said that it is necessary to gather with partners to discuss the coordination and
mobilization of the community to participate in the main activity, he suggested to hold the meeting in early

June, since the project entities will be in Manaus.

SILVANEIDE MOTA Field assistant: She said that the methodology used for such meetings
should be very dynamic, with power point presentation, group dynamics, video on leadership, so the

meeting will be enjoyable.

ROSILEUZA RODRIGUES: Administrator: she stressed that it's good to split the groups so that
the concepts are well understood. It is needed to communicate with the partners in advance to activity
1.3.2 mobilization and coordination of the beneficiaries, so more people are involved, consequently

reaching the project’s goal

MEETING REFERRAL - Project team: Organize the next activity and communicating partners.
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CLOSING OF THE MEETING: The Project Coordinator thanked the team, wishing a good job at all.

- Means of Verification Activity: Attendance List
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ATTENDENCE LIST ACTIVITY 1.3.1
Atividades 1.3.2 — On June 3, 2013, it was held a meeting with partners and the technical
team of the project "Community Forest Management of the Maués State Forest" with the
participation of the following partner institutions: Seafe / SDS, CEUC, Maués Town Hall, STTR /
Maués, MMTR, River Cicanta Association, River Parauari Association, Pacoval Association and

Association of the river Apoquitaua.

JOSE ADILSON VIEIRA DE JESUS: President of the IPDA welcomed and thanked the
presence of all, especially the representatives of the communities, then presented the agenda of the
meeting which was to define joint strategies and mabilization of activities 1.3.3 and 1.3.4 on leadership,

with the participation of 19 communities involved in the project.

IRANILDO CURSINO: Representative of SEAFE / SDS, stated that this activity is important to
prepare the community for the management project, training of leaders in the communities is of utmost
necessity, in fact this topic brings to the organization of communities and their leaders opportunity of
training and development. The SDS has a training program for leaders of protected areas, the program

will add to the IPDA project, thus enriching the forest leaders.

FABRICIO HERNANI TINTO: noted that the important thing is that these activities must have a
greater participation of communities, especially the community leaders, people that are endorsed by the

community during the project execution will be the spokesmen for their communities. The Union has
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been a key partner since the beginning, Mrs. Amelia has been a great partner and can help us in this

process.

AMELIA DE SOUZA GOMES: President of the Union of Rural Workers: stated that they were
expecting a union training on leadership for a long time. And are disposing themselves to help the IPDA

in mobilizing the event making visits in communities and inviting the leaders to attend the meeting.

ADEMIR IDAM: He said he's glad to be contributing to the implementation of the project; IDAM is
always available to help. He said that doing the technical visits through IDAM, he noted how communities

need activities on leadership.

JAIMISON DE NAZARE representative of Apocuitaua River: He said that out of the four Apoquitaua
river communities he will make an utmost effort to bring the leaders of their region to participate in this

activity with such an important topic.

ROBSON DA SILVA representative of Cicanta River: He said that they are happy to know that one
of the project activities, it is about leadership, which is a topic long overdue in their community, his

community will certainly participate.

GENIVAL BRANDAO DE ARAUJO representative of Pacoval River: He said that talking about
leadership is a very great responsibility, and talking about leadership is not something anybody can do, his
community and two other that are located in Pacoval river will participate, he will articulate his people to

participate .

MARIA ITANILDES BARBOSA representative of Parauari River: stated that their river is the one
with the largest number of communities involved in the project, leadership is a very good topic, so she
suggests that the activity is to be done in Parauari river, its necessary for them to discuss community

leadership.

Referrals: 1) Fabricio Tinto: Make invitations; make presentation to the evaluation form of the
activity; 2) Silvaneide Mota: Send invitations to communities, mobilize with local partners; 3) Rosileuza
Rodrigues: to acquire the technical team tickets, lodging, food for participants and project beneficiaries. 4)

Next activity: it will be November 30 to December 2, 2012.

CLOSING OF THE MEETING: JOSE ADILSON JESUS VIEIRA - IPDA: Said that he was happy to
be here talking about this project, the presence of all is critical to the project's success. It was a very
productive and successful meeting and he thanked all who responded to the invitation of IPDA and closed

the meeting.

- Means of Verification Activity: Attendance List
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ATTENDENCE LIST OF ACTIVITY 1.3.1

Activity 1.3.3 e Activity 1.3.4- Was held on the 30th of November to 02 of December
2013, in the community Novo Paraiso — Parauari River, two meetings on leadership with the
duration of 12 hours, with the participation of 26 people. This meeting is part of the project
"Community Forest Management of the Maués State Forest." Institutions that participated in the
event: Unions of Workers and Rural Workers in Maués - STRM, Movement of Working Riparian
Women - MMTR-AM, representatives of CicantAd River, representatives of River Parauari
assossition, representatives of Pacoval River Association, Apoquitaua River Association and

Amazonian Research and Development Institute - IPDA.

FABRICIO HERNANI TINTO: Project coordinator initiates the meeting talking about general and
simplified concept, "we can say that leadership is the process of conducting a group of people, turning it
into a team that generates results. It is the ability to motivate and influence the team in a positive and
ethnical way, and voluntarily contribute enthusiastically to achieve the goals of the team and the
organization. "Then the coordinator presented the methodology used in the meeting such as: group work,

PowerPoint presentation and discussion. The coordinator spoke about the types of leader: Leader Style:
Autocratic style (Authoritarian):

Leading fixed guidelines, without any participation of the group..
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* The leader determines the measures and techniques for the task (what to do, how, when,

etc.).
* The leader determines which task that each must perform and who is their co-worker.

e The leader is dominating and it's (personal) in praise and criticism on the work of each
subordinate (points and criticized directly to the person without any care for the use of
words in order to not offend)

DEMOCRATIC STYLE:

e The guidelines are debated and decided by the group. The leader's role is to assist and
encourage and not to impose. It is the group that defines the techniques for accomplishing
objectives, requesting technical advice to the leader when necessary, suggesting two or
more alternatives for the group to choose. The tasks take on a new dimension as they are

successfully debated. The leader is a support.

e |t is the group that decides on the division of labor and each member has the freedom to
choose their co-worker;

* The leader seeks to be a member of the group and not act superior to the others, not taking
on too many tasks. The leader is straight forward and when criticizes and praises, he is
limited to the facts.

Soon after the coordinator's presentation, the workshop was opened for questions and
contributions from participants. The union representative said that she enjoyed the seminar and
stated that this style of leaders exist in their institutions, she said "l feel like a democratic leader."
To the representative of Cicanta River Association, the lecture was clear and objective. For the
representative of the S&o Marcos community, as a resident of Forest it is the first time that he
attends the meeting and liked the lecture, the speaker was clear and objective. After hearing all
contributions, the coordinator talks about the importance of community participation, participation
from them is also a form of leadership. And stated how this topic will be of relevance to the

continuation of the project.
Conclusion:

Leadership in an organization has been the focus of attention for many years. The topic can
have several definitions, but in all of them there is an emphasis on influencing each other into
operating a task completely and satisfactorily. There were times when it was believed that a
leader was born leader; nowadays, it is more than proven that this does not happen that way
because there is no direct relationship between a personality trait and being a leader. The
leadership process varies depending on the situation causing someone to be good leader in a

given situation.
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This theory presents three leadership styles: autocratic, democratic and liberal. Each of these

styles has its own characteristics and different consequences in a group. Of the three leadership styles

presented, we conclude that the group that produces more work is an Autocratic leadership, but has a

greater quality of work in a Demaocratic leadership.

FABRICIO HERNANI TINTO: As the meeting was reaching its end, he noted “ I'm glad to be
here to inform that this project is being funded by ABC, ITTO in partnership with the State Government

and local organizations. Thanks to Mrs. Amelia who'’s President of the Association for their support and

the presence of forest residents, which are critical to the project’s success”. He also said that It was a

great, productive, and successful meeting and thanked all who accepted the invitation made by IPDA

consequently closing the meeting.

- Means of Verification of Activity: Attendance List, Photos.
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ATTENDENCE LIST ACTIVITY 1.3.3and 1.3.4
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ATTENDENCE LIST ACTIVITY 1.3.3e1.3.4

FOREST ASSISTENT RANDIELLY BARBOSA IN LIBERDADE COMMUNITY, APOQUITAUA RIVER
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FIELD ASSISTENT SILVANEIDE MOTA, ENPHASIZING THE IMPORTANCE OF THE PROJECT TO THE
MEMBERS OF MONTE SINAI COMMUNITY - PACOVAL RIVER

ACTIVITIES 1.3.3 E 1.3.4, CONSULTING COORDENATOR AGINALDO QUEIROS, HOLDING A SEMINAR ON
LEADERSHIP, NOVO PARAISO COMMUNITY - PARAUARI
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PRESIDENT OF STTR-MAUES, SPEAKING OF LEADERSHIP
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ASSESSMENT OF ACTIVITY 1.3.3 AND 1.3.4, ASSESSED BY
PARTICIPANTS
30

W REGULAR

N BOM

OTIMO

B TOTAL

. What is your assessment of the initiative to hold this event?

. How do you assess the organizers (service, location, time and teaching materials)?
. How do you evaluate the workload?

. What is your assessment of the content presented?

. How do you evaluate the educational performance of (S) Instructor (s)?

. How do you evaluate the way of presentation of the developed themes?

. What is your assessment of the visual aids used?

. What is your assessment, as to the activity, will help in implementing the project?

O~NO O, WN P

ASSESSMENT OF ACTIVITY 1.3.3 AND 1.3.4

OUTPUT 14 - Organizing two workshops on Organizational Behavior, Ethics and

Communication.

Activity 1.4.1 - Took place on July 1, 2014, in the office of IPDA in Manaus the technical team
meeting of the project to plan activities 1.4.2 and 1.4.3 to organize two workshops on Organizational
Behavior, Ethics and Communication, with the duration of 6 hours, which will consist of 35 participants.

These activities are part of the project "Community Forest Management of the Maués State Forest."

JOSE ADILSON VIEIRA DE JESUS, President of the IPDA, kicked off the meeting talking about
the importance of the resumption of the project’s execution. He reported that the project in this next phase
will be coordinated by forester LUIZ GONZAGA JUNIOR LOPES DO NASCIMENTO, for various
reasons the IPDA felt the need to replace the project coordinator. And also demanded more commitment
from the technical staff in the execution of the project, asked the new coordinator to coordinate the

meeting, due to a last minute external meeting..

LUIZ GONZAGA LOPES DO NASCIMENTO JUNIOR: Introduced himself, saying that he has
worked in SDS, and as a forestry engineer, is very familiar with Maués Forest and has accepted the
invitation made by IPDA stating that he liked the proposed project and has enough experience to
contribute in the implementation. "Plan these activities is essential for its implementation, these
workshops on organizational behavior, ethics and communication are instruments of communication

between the project and the communities.
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"MEETING REFFERAL.: Silvaneide Mota and Ranielly Barbosa: Responsible to make contacts
with local partners, define joint strategies and mobilization of activity 1.4.3 leadership Luis Gonzaga:. Make
the presentation of activity 1.4.3 proposal to present to partners; Cecilia Mendes: to acquire the technical

team tickets, lodging, food for participants and project beneficiaries.

CLOSING OF THE MEETING: The coordinator thanked the presence of all and said that he counts

on the commitment of all to the good execution of the project.

- Means of Verification of Activity: Attendance List.
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Reunido de articulagio e mobilizagio das atividades: 1.4 Workshop sobre comportamento organizaclonal, ética e
comunicagio; 1.5 Curso de formagio em educagao ambiental do projeto PD 454/07.
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ATTENDENCE LIST ACTIVITY 1.4.1

Activity 1.4.2 — On September 18, 2013 it was held a meeting with partners and the

technical team of the project "Community Forest Management of the Maués State Forest."

LUIS GONZAGA Project coordinator: welcomed and thanked the presence of all, especially the
presence of the STTR-Maués then presented the agenda of the meeting to define joint strategies and

mobilization of activity 1.4.3 on Organizational Behavior, Ethics and Communication.

AMELIA DE SOUZA GOMES: Union President said she is happy to resume the activities of the
project; the residents of the reserve were waiting for the resumption of project’s execution. She informed
the coordinator that the STTR-Maués is on available to help the IPDA in mobilizing the event making

visits to communities and summoning leaders to participate in these activities.



4%

¥ O ABC Tﬁﬁ
o e AGENCIA N
GOVERNO DO ESTADO DO BRASILEIRA DE 4 .

AMAZONAS COOPERAS O ITTO

MEETING REFFERAL: 1) Luiz Gonzaga prepare the material for activity 1.4.3; 2) Daniella
Costa and Randielly Barbosa responsible to articulate with the community, their coming to maués to
participate in the activity; 3) Silvaneide Mota in charge of making the attendance list and organize
educational materials for the next activity; 4) Cecilia Mendes responsible to make acquisition of the
technical team tickets, lodging, food for participants and the project beneficiaries, boat rentals and fuel

purchases.

CLOSING OF THE MEETING: Luiz Gonzaga - the activity was set to take place on 20 and 21 of
September 2014, in Maués, he thanked the presence of all, also thanked the efforts of the STTR-Maués in

supporting the project, he said he expects the activity to accomplish its goal.

- Means of Verification of Activity: Attendance List
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Reunido de articulagdo e mobilizacao atividades: Workshop sobre comportamento organizacional e curso de capacitagéo
em educagdo ambiental
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ATTENDENCE LIST ACTIVITY 1.4.2
Activity 1.4.3 — it was held on 20 and 21 of September 2014, at STTR-Maués, two
Workshop on Organizational Behavior, Ethics and Communication, the event contained a duration
of six hours each, with the participation of 17 beneficiary community of the project. The activity was

coordinated by coordinator Luis Gonzaga.

The aim of the activity is to improve the relationship of the groups for project development. The

topics were: 1) Evidence about the current state of relations; 2) Adding value to different people: self-
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esteem, personality, emotions; 3) Working Groups; 4) Ethics and Conflicts (concept, what are the

conflicts, how to solve them, etc.); 5) Communication and transparency.

As for the activity results, it was given various communication tools that can be adopted by

the community. At the end of the event, it was noted a more transparent relationship between the

groups.
- Means of Verification of Activity: Attendance List, Photos, evaluation form.
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ATTENDENCE LIST ACTIVITY 1.4.3
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FOREST ASSISTENT DANIELLA COSTA, INTERVIEWING FURNITURE BUILDER IN THE FOREST
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FOREST ASSISTENT RANDIELLY BARBOSA SPEAKING OF ACTIVITY 1.4.3

LUIS GONZAGA. DANIELLA COSTA AND PARTICIPANTS OF ACTIVITY 1.4.3
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LUIS GONZAGA AND PARTICIPANTS OF ACTIVITY 1.4.3

ASSESSMENT OF ACTIVITY 1.4.3, ASSESSED BY PARTICIPANTS

18
16
14
12 m REGULAR
10 E BOM
8 i 1 1 1 1 OoTIMO
6 mTOTAL
4
2 7 0 0 0 0
0 n T T T T T
1 2 3 4 5 6 7
1. What is your assessment of the initiative to hold this event?
2. How do you assess the organizers (service, location, time and teaching materials)?
3. How do you evaluate the workload?
4. What is your assessment of the content presented?
5. How do you evaluate the educational performance of (S) Instructor (s)?
6. How do you evaluate the way of presentation of the developed themes?
7. What is your assessment of the visual aids used?
8. What is your assessment, as to the activity, will help in implementing the project?

ASSESSMENT OF ACTIVITY 1.4.3
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Output 1.5 - Organization of four training courses in Environmental Education

Activity 1.5.1 - On July 1, 2014, it was held at the IPDA's headquarter a meeting planning
activities 1.5.2, 1.5.3, 1.5.4, about the training course in environmental education. At the meeting it was
proposed to carry out the main activities of this Output from 22 to 23 of September 2014. The team was
in charge of contacting the partners to invite them to the activity of coordination and mobilization, as well

as informing the community about the course in Environmental Education.

- Means of Verification of Activity: Attendance List
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Reunido de articulagio e mobilizagio das atividades: 1.4 Workshop sobre comportamento organizacional, ética e
comunicagio; 1.5 Curso de formagéo em educagao ambiental do projeto PD 454/07.
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ATTENDENCE LIST ACTIVITY 1.5.1

Atividade 1.5.2 - On September 19, 2014 it was held at the STTR-Maués headquarters, a meeting
with partners to define the coordination and mobilization of communities involved in the project, with the
participation of CEUC-Maués, STTR-Maués, [dam-Maués and IPDA.

Luis Gonzaga Project coordinator said that the forest assistants already informed the community
about the activities. Erica Laborda - CEUC said she was at the Forest and communities and informed the
beneficiaries. Amelia de Souza STTR-Maués and Ademir Viana-IDAM / Maués reported that it was
reinforced the carrying out of the activities to the residents of the reservation who have gone through their

institutions.

The Coordinator thanked the commitment and presence of all, and said he counts on the presence
of all during activities 1.5.3 and 1.5.4 to be held on 22 and 23 of September this year at the STTR-Maués.
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- Means of Verification of Activity: Attendance List
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ATTENDENCE LIST ACTIVITY 1.5.2

Activity 1.5.3 e 1.5.4 - On 22 and 23 September of 2014 in STTR-Maués, it was conducted the
Training Course on Environmental Education, with duration of eight hours, with the participation of 17
community members who are part of the communities involved in the project. coordinator Luis Gonzaga

coordinated the activity with the support of forest and field assistants.

The aim of the activity is to raise awareness among groups about the importance of conserving
natural resources. The topics addressed in the activity were: 1) Environmental education; 2) Identify
forest resources and importance (including discussion on sustainable development); 3) environmental

problems identified by the groups); 4) Environmental Ethics; 5) Waste; 6) Recycling.

As a result of the conclusion of the course, there was a greater awareness of the group on
environmental issues, more understanding of the role in the conservation of natural resources
assuming that all people should have the opportunity of access to information to enable them active

participatio in finding solutions to environmental problems.

- Means of Activity Verification: Attendance List, Photos, evaluation form.
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ATTENDENCE LIST ACTIVITY 1.5.3e 154
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ASSESSMENT OF ACTIVITY 1.5.3 e 1.5.4, ASSESSED BY PARTICIPANTS
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. What is your assessment of the initiative to hold this event?

. How do you assess the organizers (service, location, time and teaching materials)?
. How do you evaluate the workload?

. What is your assessment of the content presented?

. How do you evaluate the educational performance of (S) Instructor (s)?

. How do you evaluate the way of presentation of the developed themes?

. What is your assessment of the visual aids used?

. What is your assessment, as to the activity, will help in implementing the project?
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Output 1.6 - Organize two seminars on Forest Code for Timber Industry in Brazil

J

09,

o

ITTO

Activity 1.6.1 - On July 3, 2014 it was held at the IPDA headquarter a meeting planning the
seminar on Forest Code for Timber Industry in Brazil, at the meeting, activity 1.6.3 was scheduled to take
place on 12 and 13 of November 2014 in Maués. The team was responsible for sending out invitations to
partners, inviting them to participate in the activity 1.6.2, to discuss the participation of the community in

the seminar.

- Means of Activity Verification: Attendance List.
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ATTENDENCE LIST OF ACTIVITY 1.6.1

Activity 1.6.2 - On September 18, 2014 it was held at the STTR-Maués, a meeting with local

partners to define joint strategies and mobilizing of the community to participate in the activity 1.6.3.

The Coordinator Luiz Gonzaga, said the team programmed the activity 1.6.3 from 12 to 13 of
November 2014, if the partners agree, the activity can be carried out during this period. Amelia de Souza -
STTR-Maués said he was in agreement, and requested the IPDA team to leave the event invitations in
STTR-Maués, to pass on to residents of the reserve. Erica Laborda - CEUC also agreed, and came forward
to cooperate with whatever was needed, she even said she would notify everyone at the meeting of Forest
Council, which would take place before the project activity. The representative of IDAM agreed to what was

proposed, and informed that the IDAM would be visiting some of the reservation communities to take actions
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concerning ATER - Rural Extension Service, and would informed and/or reinforce residents about the

activities of the Forest Management Project.

- Activity Means of Verification: Attendance List, Photos
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ATTENDENCE LIST OF ACTIVITY 1.6.2

Activity 1.6.3 - On 12 and 13 of November 2014, in the Auditorium of the Museum of Man in
Maués, the Seminar on the Forest Code for the timber industry in Brazil took place, with the duration of 6
hours, consisting of 35 participants from communities benefitted from the project. The seminar was

coordinated by project coordinator Luis Gonzaga.

The activity aims at training beneficiaries on business opportunities within the forest. Content
addressed at the seminar: 1) History of forest management in Brazil; 2) Use of wood in Brazil and in the
world; 3) Legislation Forest; 4) New Forest Code Law No. 12,625 principles and objectives. Forests are
goods of common interest, which should be preserved and retrieved in a sustainable relationship with
agriculture. The code searches for protection and sustainable use of forests and native vegetation in
harmony with economic development. Respecting these principles, IPDA as the Executing Agency of the
Community Forest Management project wants to strengthen the local economy with the forest

management, and at the same time enhance the standing forest.

At the end of the seminar the IPDA team, handed out to participants of the event various

materials, including a booklet on forestry standards applied in Sustainable Forest Management.

- Means of Activity Verification: Attendance List, Photos, evaluation
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ATTENDENCE LIST OF ACTIVITY 1.6.3
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ASSESSMENT OF ACTIVITY 1.6.3, ASSESSED BY PARTICIPANTS
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. What is your assessment of the initiative to hold this event?

. How do you assess the organizers (service, location, time and teaching materials)?
. How do you evaluate the workload?

. What is your assessment of the content presented?

How do you evaluate the educational performance of (S) Instructor (s)?

. How do you evaluate the way of presentation of the developed themes?

. What is your assessment of the visual aids used?

. What is your assessment, as to the activity, will help in implementing the project?

ONOUAWN R

ASSESSMENT OF ACTIVITY 1.6.3

Output 1.7 - Organizing two workshops on the Stages of the Community Forest

Management

Activity 1.7.1 — On October 29, 2014 it was held at the IPDA headquarter a meeting to define
organizational strategies of activity 1.7.3, a workshop on the various stages of forest management, so
that the Output 1.7 goals are achieved. At this meeting were present members of IPDA and the project's
technical team. At the meeting, activity 1.7.2 with partners was set to December 15, 2014 in SDS
headquarters. Activity 1.7.3 was pre-scheduled for 15 and 17 of December 2014 in Maués.

- Means of Activity Verification: Attendance List.
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ATTENDENCE LIST OF ACTIVITY 1.7.1

Activity 1.7.2 - On 15 December 2014 it was held at the SDS headquarters, a meeting with the
partners of the project Community Forest Management of the Maués State Forest. Present were
members of IPDA, technical staff of the Project; SDS, IDAM-Maués, CEUC-Maués, STTR-Maués. The
purpose of the meeting was to discuss joint strategies and mobilizing communities involved in the project,

to participate in the Workshop on the Stages of the Community Forest Management.

At this meeting it was decided that the activity 1.7.3 will be held on 15 and 17 of December 2014,
in Maués with the presence of the Community of reservation, the project team along with partners will

mobilize the participants.

- Means of Activity Verification: Attendance List.
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ATTENDENCE LIST OF ACTIVITY 1.7.2

Activity 1.7.3 - On 15 and 17 of December in the Auditorium of the Museum of Man in Maués, it
was held a Workshop on the various phases of the Community Forest Management, the activity had
duration of 6 hours, with the participation of 40 participants, residents of the reserve. The project team

coordinated the activity with the support of partners.

The activity aimed to prepare business management groups based in the community. Issues
addressed in the activity: 1) Wooden chain development with the community; 2) Identification of
stakeholders, gaps and opportunities; 3) Self-management; 5) planning, management and evaluation; 6)
next steps (phases of the Community Forest Management; Law and Safety; Location of area to be
handled: Forest Inventory of Commercial species; Preparation of Forest Management Plans, Opening
Roads and storage yards, cutting and dragging). The management plan defines how the forest is
managed and should include: 1) Division of forest ownership in harvest areas; 2) permanent preservation
areas and areas inaccessible to harvesting; 3) Planning of secondary roads that connect the area to crop,
and primary roads where the products are sold; 4) area of the Division to be managed in installments or

plots of annual harvest

At the end of the activity leaders have been identified, which will be responsible for its

community-based, for the preparation of management plans.

- Means of Activity Verification: Attendance List, Photos, evaluation.
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ASSESSMENT OF ACTIVITY 1.7.3, ASSESSED BY PARTICIPANTS

W REGULAR

N BOM

= OoTIMO

mTOTAL

1. What is your assessment of the initiative to hold this event?

2. How do you assess the organizers (service, location, time and teaching materials)?
3. How do you evaluate the workload?

4. What is your assessment of the content presented?

5. How do you evaluate the educational performance of (S) Instructor (s)?

6. How do you evaluate the way of presentation of the developed themes?

7. What is your assessment of the visual aids used?

8. What is your assessment, as to the activity, will help in implementing the project?

ASSESSMENT OF ACTIVITY 1.7.3
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Output 1.8 - Ensure eight scholarships to eight community members to be trained in
Forest Management

Activity 1.8.1 - On December 18, 2014, at the Museum of Man in the city of Maués, the project's
technical team met with the communities involved in the project, in order to define the leaders to attend
the training activity in forest management. The people who will be trained in forest management were
chosen. All the people who will be trained received a scholarship during the training period, this grant is to
fund: Food, lodging and transportation. People who were identified by the communities, were: Maria
Esmaelita Barbosa Gomes; Maria Iranilde Barbosa Andrade; Francisco Eraldo Miranda dos Santos;
Vilson Andrade Gomes; Agenor Correa Mota; Judson Lacerda da Silva, Jenilval Brand&o de Aradjo and
Jaimison of Nazera Michiles.

- Means of Activity Verification: Photos

LEADERS SELECTED FOR TRAINING

Activity 1.8.2 - On December 18, 2014, the technical project team planned travel arrangements and
logistics of community members, chosen at the previous meeting to participate in forest management
training. The administrative sector of IPDA has made every provision for the realization of activities: process
of buying tickets, provide hotel reservation and meals.

Activity 1.8.3 — On August 3, 2015, the President of IPDA, received the Community in the port of
Manaus, to travel to Belém - PA, where the capacity building of the Community leaders was held for 03 days
under the organization of the project's technical staff.



